
Human 
Focus

e-Learning e-Checklists
& Guides

Develop job-specific 
skills to improve 
product and  
service quality

Help implement 
skills in the 
workplace  

Measure and track 
the performance 
capabilities of your  
employees and 
organization

e-Competency 
Assessment

Human Focus, an AIG partner, provides a digital toolbox for 
developing and supporting skilled performance to improve 
product quality and customer engagement.

Product-related and third-party liability claims often have a 
common root cause – human error. Whether this is an 
employee delivering a service or a consumer using a product, 
the common link is a lack of skilled performance.

Data

Job-specific 
training and work 

tools 

Employee performance 
on-the-job

Improved  job  
performance and  

customer engagement

Increased quality,  
productivity, and 

reduced third-party 
claims

Insights

HOW IT WORKS

WHAT CAN HUMAN FOCUS DO FOR YOU?

Actions Outcomes
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A user-friendly yet robust mobile information 
system designed to help employees work safely 
and efficiently to mitigate third-party exposures. 

AIG General Liability (GL) and Product Liability (PL)
policyholders gain complimentary access to a system that 
provides a range of powerful tools to tackle this complex issue. 
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Enable safer, streamlined work practices with 
customizable, user-generated training content

Training Reinforcement System Progress Charts:

Online e-Learning 
system contains  
pre-made PL and  
GL tutorials.

Easily develop your 
own e-Learning 
courses specific  
to your customer 
service and  
product quality 
challenges of your 
organization.

Employees can 
access Human Focus 
via desktop or 
mobile device 
enabling 24/7 
training from 
anywhere.

An integrated mobile 
app enables trainers to 
create their own job-
specific video e-Learning 
courses. The content is 
immediately available 
online to train your 
employees in the skills 
that are vital to your 
organization's success.

A training reinforcement 
system tracks employee 
skills progress to 
provide actionable 
intelligence that drives 
performance 
improvement throughout 
your organization.

e-Learning

WHAT CAN HUMAN FOCUS 
DO FOR YOU?

HOW DOES 
IT WORK?

Dynamic Training 
and Quality 

Management
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Simplified 
Employee and 

Consumer Support 

Facilitate employee task execution and 
consumer utilization of your products

Aid both employees 
and consumers with  
digital guidance to 
ensure precision, 
speed and product 
usability.  

• Transform your existing work forms into digital
checklists that can be completed and returned to
the online system for tracking and management.

• Turn training manuals and product brochures into
digital help files.

• Case Study:  Photocopier supplier places a QR
code on each printer so consumers can access
operation manuals and usage forms.

e-Checklists & Guides

WHAT CAN HUMAN 
FOCUS DO FOR YOU?

HOW DOES IT WORK?

Case Study: Courier 
company runs and 
monitors  daily  
vehicle checks.

Apply QR e-labels 
for simplified, 
instantaneous 
access to supporting 
and instructional 
material. 
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Continually Build 
Knowledge 

& Skills

Accurately measure the performance 
capabilities of your employees & contractors

Measure and track 
over time the on-the-
job performance of 
individual employees 
and third-party 
organizations  
like suppliers  
and contractors.

Provides actionable 
intelligence to 
improve supply chain 
performance and 
measure compliance 
with contract 
terms and quality 
benchmarks. 

• The e-competency assessment module gathers
and tracks performance information from the field
via the integrated mobile app.  Designated users
can rate factors like product and service quality
and outstanding action items.

• These “Rate a Job” reports are aggregated and
displayed in a single dashboard to provide
performance scores for contractors and suppliers.

e-Competency Assessment

WHAT CAN HUMAN FOCUS
 DO FOR YOU?

HOW DOES IT WORK?
Case Study: 
Large 
construction 
company 
undertakes 
annual vetting 
of its contractor
employees. 



American International Group, Inc. (AIG) is a leading global insurance organization. Founded in 1919, today we provide a wide range of property casualty insurance, life insurance, retirement products, mort-
gage insurance and other financial services to customers in more than 100 countries and jurisdictions. Our diverse offerings include products and services that help businesses and individuals protect their assets, 
manage risks and provide for retirement security. AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange. 

Additional information about AIG can be found at www.aig.com and www.aig.com/strategyupdate | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance | LinkedIn: www.linkedin.com/company/aig. 
These references with additional information about AIG have been provided as a convenience, and the information contained on such websites is not incorporated by reference into this press release. 

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc. For additional information, please visit our website at 
www.aig.com. All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products or services may not be available in all countries, and coverage is subject to 
actual policy language. Non-insurance products and services may be provided by independent third parties. Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers 
do not generally participate in state guaranty funds, and insureds are therefore not protected by such funds.
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 For more information on 

Human Focus, please contact:

RiskConsulting@AIG.com
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