
AIG Medical Management Services (Ireland)

Medical Management Services
Helping you manage injury in the workplace

“ The support received from Medical 
Management Services was 
professional and thorough and made 
all the difference to a successful 
resolution of our case. 
I would highly recommend their 
involvement and will certainly be 
calling on their services again.”

Multinational specialist packaging manufacturer - 
Human Resource Manager



In today’s competitive business 
environment the need to control ever 
increasing costs is essential to the 
financial wellbeing and in certain cases, 
the ultimate survival of an organisation. 

A survey of 635 companies carried 
out by the Irish Business and Employers 
Confederation in 2010 concluded that in 
Ireland 11m workdays are lost each year 
and estimated that the total annual cost of 
absence in the workplace, which includes 
absence as a result of work related injuries, 
exceeded €1.5bn.

“ The intervention of MMS has 
been of significant assistance 
in moving this case on to a 
conclusion. The Plaintiff is 
delighted with the outcome of 
case management, the very 
positive effect is has had on his 
rehabilitation and his ultimate 
return to work.”

Claims adjuster

Whilst many organisations have developed effective strategies 
aimed at controlling business costs, one area which is often 
neglected is the significant financial and administrative expense 
associated with workplace injuries.

The many uninsured costs faced by organisations include sick 
pay, overtime, the expenses associated with replacement 
employees together with indirect costs such as disruption, loss of 
productivity and increased management time spent investigating 
the circumstances and negative publicity.

With this in mind, AIG Europe Limited, Ireland Branch (AIG) set 
up AIG Medical Management Services to assist organisations 
in managing these costs. The services offered by Medical 
Management Services are now provided as an integral part of 
all Employers Liability policies issued by AIG.



Why Rehabilitation?
Studies have shown that 75% of persons absent from 
work for one year and 90% of people absent for two 
years do not return to gainful employment. The reasons a 
person may remain absent from work are many. However, 
studies have shown that a combination of one or all of the 
following factors are present in a majority of cases:

•  Long waiting lists in the public healthcare system 
resulting in a lack of timely medical intervention

•  Inability of the injured person to afford the costs 
associated with private medical care

•  Lack of appropriate and proactive treatment by the 
injured person’s medical practitioners

•  Lack of knowledge on the part of the injured person of 
the medical care system, thereby precluding access to 
the most appropriate interventions

•  Poor communication between the injured person and 
their employer whilst they are absent from work.

•  Lack of formalised procedures to monitor and support 
employees while absent

All of these factors can contribute to delayed recovery 
from injury and increase the likelihood that someone will 
fail to return to work.

Persons who are temporarily or permanently disabled by 
injury and facing into an uncertain financial future are often 
left with no alternative but to enter the adversarial claims 
arena. Conversely, early treatment improves motivation and 
shifts the focus from perceived disability to the prospect of 
regaining a quality of life.

Four independent acturial studies conducted over a 7 
year period found that active case management involving 
Medical Management Services reduced the average 
incurred claims cost by 27%.

Rehabilitation therefore makes good financial sense. It also 
assists in reducing the prospect of claims arising while at the 
same time contributing positively to workforce morale which 
can be affected by an accident occurring in the workplace.

“ We have had to use Medical 
Management Services on a few 
occasions where employees were 
absent on a long term basis either  
due to illness or accidents at work.  
All employees that availed of the 
service were successfully back in work 
a few months later. Some of these 
cases were very sensitive and therefore 
difficult to deal with, and Medical 
Management Services were extremely 
effective in rehabilitating these 
employees. I would highly recommend 
using their service, especially when 
dealing with problematic cases.”

Building Manufacturing Plant - 
Health and Safety Manager



Who Pays?
Medical Management Services’ fees are 
only incurred when a file is opened in 
agreement with all relevant parties and 
thereafter consist of two components; 
professional case management fees and 
variable pre-agreed service provider 
bills. Medical Management Services’  
professional fees are based on an hourly 
rate.

In the case of AIG policyholders who carry 
an excess in respect of each occurrence, 
Medical Management Services’ costs will 
be charged directly to the policyholder until 
the excess is exhausted.

Where no excess applies, the costs of 
Medical Management Services are 
fully absorbed by AIG and shown as an 
allocated claims expense.

Irrespective of policy excess, there are no 
cost implications for employees availing of 
Medical Management Services.

Medical Management Services’ case 
management service is part of your policy 
cover with AIG and a representative from 
Medical Management Services will be 
in contact with you upon renewal of your 
policy to discuss this further.

How does Medical 
Management Services help?
Medical Management Services’ case 
management service gives employers access 
to a team of medical professionals who 
provide assistance in navigating the convoluted 
and often complex process of managing an 
injured employee back to work.

The Medical Management Services medical 
case manager acts as an independent third 
party to gain the employee’s consent and pro-
actively solicit and co-ordinate treatment as 
recommended by their medical practitioners. 
This may involve arranging accelerated 
diagnostics, second opinions or specialist 
treatments. Medical Management Services 
will co-ordinate a phased return to full duties 
in situations where the employee has had a 
prolonged absence from work. If it is clear 
that a person will be unable to return to their 
original job, Medical Management Services’ 
vocational consultancy service is available to 
explore alternative job options.

Throughout this process the Medical 
Management Services case manager is a 
central point of contact, providing regular 
updates to all

relevant parties and ensuring that the employer 
has continuing clarity as to their employee’s 
recovery and potential return to work date.

“ This service was as near to perfect as it 
could possibly be. Our case manager 
provided us with an excellent service 
above and beyond the call of duty – 
especially her positivity and belief in 
Robert’s* ability to improve. Our case 
manager provided all the opportunities 
to get him to where his is today.”

IP’s spouse  
*name has been changed to protect 
the privacy of injured party.



Fractured Upper Limbs

33 year old general operative fell from 
a height at work and sustained bilateral 
fractured elbows and fractured left wrist.
Medical Management Services was asked 
to case manage this man one week post 
accident. Immediately upon referral the 
case manager ontacted the employee 
and gained his consent to speak to his 
treating practitioners who recommended 
physiotherapy. Medical Management 
Services organised physiotherapy within a 
bus commute and during this time began 
to look at return to work options with the 
employer.

A phased return to work plan was drawn 
up by which the employee would return 
to work to all duties on reduced hours, 
building up to full hours over a fixed 
timeframe. The consultant signed off on this 
plan and the employee began his phased 
return to work programme ten weeks post 
injury while continuing to receive overview 
physiotherapy aimed at increasing his 
strength and endurance back to pre-
accident levels.

The employee returned to full time work 
twelve weeks post injury, physiotherapy 
intervention concluded four weeks later 
and the file was closed off. 

Medical Management Services’ input 
proactively managed this individual’s 
rehabilitation post serious upper limb 
fractures and enabled him to return 
to full time work at twelve weeks. 
Without Medical Management Services 
intervention this man is likely to have been 
off work for at least twice that amount of 
time.
This translates into twelve weeks of 
uninsured expenses to the employer 
including sick pay, overtime, the 
expenses associated with replacement 
employees together with indirect costs 
such as disruption, loss of productivity 
and increased management time spent 
investigating managing the absence.

Serious Back Injury

32 year old general operative in a large 
freight company sustained lower back injury 
as a result of an accident at work.
This man was referred to Medical 
Management Services two weeks post 
accident. At the time of receiving consent 
his main complaint was of severe low 
back pain. The case manager liaised with 
his medical practitioners and organised 
physiotherapy at their request. Initial reports 
from his physiotherapist indicated a more 
sinister diagnosis and an early neurosurgical 
consultation was organised.

Following intensive investigation including 
early MRI scanning, the employee underwent 
surgery within three weeks of referral to 
Medical Management Services for removal 
of a central disc protrusion. Post operative 
physiotherapy and rehabilitation was 
organised by the case manager as directed 
by his medical team.

During early post operative rehabilitation 
Medical Management Services sought a 
physical demands analysis of the employee’s 
job and in consultation with his doctors, 
recommended vocational consultancy as it 
was clear that he would be unable to return 
to his pre-injury job which involved a high 
degree of pulling, pushing and lifting.

Medical Management Services’ vocational 
consultant carried out a thorough skills 
analysis and was able to match his profile 
with an alternate available job within the 
company, once training had been provided. 
This employee returned to work to his new 
position as customer services representative 
having completed rehabilitation and re-
training, thirteen months post date of accident.

This case study shows the benefit of Medical 
Management Services’ early intervention 
in assisting with a correct diagnosis of an 
individual’s medical complaint and fast 
tracking of the necessary surgical procedure 
and appropriate post operative rehabilitation. 
This employee was unable to return to his 
original job and may potentially have never 
returned to work without the specialised 
assistance of AIG MMS. The future loss 
of earnings element of the claim has 
been reduced and Medical Management 
Services’ fees are a fraction of the overall 
claim which would have been considerably 
higher had this man not returned to work.

Medical Management Services in Action:



www.aig.ie/mms

Medical Management Services is a trading name of AIG Europe Limited, Ireland Branch (AIG). 

0514

30 North Wall Quay, 
International Financial Services Centre, 
Dublin 1, Ireland.

Tel: + 353 1 208 1468
MMS.ie@aig.com

“ I worked with Medical Management 
Services in 2013/2014 with regard 
to rehabilitation of an employee 
after an accident. The case was 
given a specific case manager 
who dealt with every detail of the 
rehabilitation process and worked 
closely with myself on getting the 
employee the best care available. 
Both Employer and Employee were 
extremely happy with the level of 
expertise and care given. With 
the help of Medical Management 
Services the employee returned to 
work much sooner than anticipated 
due in no small part to MMS 
attaining the services of Ireland’s 
top therapists and surgeons with no 
stone left unturned.”

Specialist Irish food manufacturer 
- Health and Safety Manager

In their words:

Professional

caring
support

encouragement

beneficial
invaluable

positive

excellent service helpful
courteousgrateful

proactive

extremely happy

vital

wonderful

appreciated

dedication
expertise“ Extremely happy with the service 

provided. The professionalism and 
support from MMS throughout was 
second to none. MMS got things going 
a lot quicker than the HSE. Thanks.”

IP 


